BID EVALUATION REPORT OF EPADS DATED [1-05-2026

Work No. |
Name of Worlc Dredging/Desilting of Only Urban Critical Waterways in Khyber Pakhtunkhwa.
Sub Worlc Desiltation / clearance of Budni Nullah from Outfall to Weir Bridge in critical reaches District Peshawar.
| The vork vas put to tender through vide publicity In the Nauonal Press with publication in Daily "AA] Newspaper” vide INF(P) 1733726, dated: 22-04-2026
b 2 Bid Soliciamdon Documents and NIT were uploaded both on Irrigavon & KPPRA Department Websites as per NIT.
3 Singla Smge Single Envelope Procedure was adopred as per NIT.
4 For aarrylng out the procurement process, a committee was notified By Chief Engineer (South) Irrigation Department Peshawar vide letter No. 4070/C-3/SWC/Pre-Qualificadon dated: | 1-12-2024.
5 Pro Bid meating was hald on 04-05-2026 zr |1:00 AM in the Office of the Executive Engineer Peshawar Canals Division Peshawar.
6 The Blds were opened on the stpulated dme period dated | 1-05-2026, at 12:30 PM in the presence of the contractors / their represenmtives who intended to partcipants.
7 Deulls are in the following Bid Evaluation Report
Contractor Promium ——
o e t
Tendor Above / Below Provincial (Categor)
CDR Enlistment
SN|  Nameof Cost/ Bidders | - ' | Add:CDR DR Detail SBD | KPRA | :: NTN A::Jmi o
moun etails (-] sls emarks
o. |Contractor/ Firm| Estimated | Sf Rate | NSI Overall | e (Rs) Amount (Rs.) (Yes/No)| (Yes/No) (Weor CE-04 (Full Codo) or (Yes/No) *
Cost (Rs.) % | Above | (Rs.) Deptt:) CE-04(7), CE-04(ID), (Yes/No)
» Below (Yes/No) & CE-10 (Full Codo)
I |KTK Genera! & 228200 0.00% 0.00% At Par 2282000 - - - Yes Yes Yes Yes Yes N/A  |CDR not submioed
Suppliers Hence Dechre a5
Non Responsive
2 |M/S New Shah 228.200 10.00% | 0.00% Bolow 205.3800 4,564,000 - BOK CDR No. 1992556, Yes Yes Yes Yes Yes N/A  |3rd Lowest and
Construzvon dated: 11-05-2026 Rosponalve
Company Evaluacad Bidder
3 |[MISALE&Co 228.200 [ 21.53% | 0.00% Below 179.0685 4,564,000 50,000,000 BOK CDR No. Yes Yes Yes Yes Yes Yes |Ist Lowest and
1972945 & Bank Resposnive
Guarantee No. Evaluated 8idder
MD26128295385172,
dated: 08-05-2026
4 RD)’?J Builderz Pvt 228200 20.00% 0.00% Bolow 182.5600 4,564,000 18.256,000 | UBL Bank Guarantee No. Yes Yes Yes Yes Yes N/A 2nd Lowewr 1nd
L 00SIABGODOI07 & Responiive
00S9ABGO00106 datad: 08 Evaluated Bidder
| 05-2026
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Contractor Premium PECICE
Tender Above / Below Provincial {Category)
. 5 CDR Enlistment Rate
me of Cost / Bidder's Add: CDR . SBD KPRA NTN
j Overall Amount CDR Details (Works CE-04 (Full Cod Analysis Remarks
actor/ Firm| Estimated | S| Rate | NSI Cost (Rs) Amount (Rs.) (Yes/No) | (Yes/No) -04 (Full Code) or (Yes/No)
Cost(Rs) | % Race % | APOVE! (Rs.) Deptt) CE-04(i), CE-04(ii), (Yes/No)
) » ace Below (Yes/No) & CE-10 (Full Code)
syed Mohsin Shah 228.200 10.00% | 0.00% Below 205.3800 4,564,000 - UBL CDR No. 266157, Yes Yes Yes Yes Yes N/A  |3rd Lowest and
& Sons dated: 09-05-2026 Responsive
Evaluated Bidder
F.B Construction 228200 20.00% | 0.00% Below 182.5600 4,564,000 18,256,000 |ABL CDR No. 15300405 Yes Yes Yes Yes Yes N/A  |2nd Lowest and
Co & 15300404, dated: 08- Responsive
05-2026 Evaluated Bidder

After Detailed evaluation, M/S Ali & Co, is having the lowest evaluated responsive bid having contractor premium @ 21.53% Below on the estimated cost. The firm bid cost amount to Rs. 179.0685 Million and his (2%+
Additional Bank Guarantee) amounts to Rs. 4564000+50000000)/-. M/S Ali & Co , is recommended by the committee for approval, please.

| &
2
(ﬂ\)%——&? Procuring@ Mernber Member
Administrative Officer

Chief Engineer (South)

Superintending Engineer, Executivj Engine:er

Peshavrar Irrigation Circl Peshawar

( Chief Engineer (South)

Peshavrar.

Memb:
Acoounts Officer Sub Divisional Officer, Kabul River(Canal

Cangls Division Peshavar Sub Division Peshawar
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BID EVALUATION REPORT OF EPADS DATED [1-05-2026

Work No. 2
Name of Worlc Dredging/Desilting of Only Urban Critical Waterways in Khyber Pakhtunkhwa.
Sub Work Desiltation/Clearance of Budni Nullah from Weir Bridge to Northern by-pass Bridge in critical reaches District Peshawar.
4 I The work was put to tender through vide publicity in the National Press with publication in Daily "AA] Newspaper™ vide INF(P) 1733/26, dated: 22-04-2026
2 Bid Soliciaration Documents and NIT were uploaded both on Irrigation & KPPRA Department Websites as per NIT.
3 Single Stage Single Envelope Procedure was adopted as per NIT.
4 For carrying out the procurement process, a committee was notified By Chief Engineer (South) Irrigation Department Peshawar vide letter No. 4070/C-3/SWC/Pre-Qualification dated: 11-12-2024.
5 Pre Bid meeting was held on 04-05-2026 at [ 1:00 AM in the Office of the Executive Engineer Peshawar Canals Division Peshawar.
6 The Bids were opened on the stipulated time period dated 11-05-2026, at 12:30 PM in the presence of the contractors / their representatives who intended to participants.
7 Details are in the following Bid Evaluation Report
Contractor Premium - i
©
Above | Below Proviceial (Caregory)
Tender )
N . CDR Enlistment Race
SIN Name of Cost/ Bidder's Add: CDR . SBD KPRA CE-04 (Full Code) or NTN
. . Overall Amount CDR Details (Works Analysis Remarks
o. |Contractor/ Firm| Estimated | 5] Rate | NSI Cost (Rs) Amount (Rs.) (Yes/No) | (Yes/No) CE-04(), (Yes/No)
Cost (Rs.) Above / (Rs.) Deptt) CE-04(), (Yes/No)
) * Rate % Below (Yes/No) & CE:10
(Full Code)
I |KTK General & 47.030 0.00% | 0.00% At Par 47.0300 . - - Yes Yes Yes Yes Yas NIA |CDR not submiced
Suppliers Hence Declare zs
Non Responsne
2 |M/S New Shah 47.030 10.00% | 0.00% Below 423270 940,600 - BOK CDR No. 1992557, Yes Yes Yes Yes Yes NJA  |31d Lowest and
Construction dated: |1-05-2026 R
Company Evaloared Bidder
3 |MIS Ali & Co 47.030 21.25% | 0.00% Below 37.0361 1,060,000 10,000,000 BOK CDR No. Yes Yes Yes Yes Yes Yes |lst Lowast and
1972984, 1972985 Resposnive
daced: 08-05-2026 & Evaluaced Bldder
1930576, dated: | |-05.
2026

L %&g 2
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Contractor Premium - e
Above / Below Provincial (Category)
Tender CDR Enlistment R
n en
"  Name of Cost / Bidder's Add: CDR . SBD KPRA ! CE-04 (Full Coda) or NTN ace
. . Overall Amount CDR Details (Works Analysis Remarls
Contractor/ Firm| Estimated | g Rate | NSI Cost (Rs) Amount (Rs.) (Yes/No) | (Yes/No) CE-04()) (Yes/No)
3 Cost (Rs.) A R=) Depttz) CE-04(1), (Yes/No)
. % Rate % Below (Yes/No) & CE-10
(Full Codo)
Khan Group of 47.030 20.00% | 0.00% Below 376240 - - & Yes Yes Yes Yes Yes N/A | CDR not submicred
Company Hence Dedare as
Non Responsive

After Detailed evaluation, M/S Ali & Co, is having the lowest evaluated responsive bid having contractor premium @ 21.25% Below on the estimated cost. The firm bid cost amount to Rs. 37.0361 Million and his (2%+
Additional CDR) amounts to Rs. 106000+10000000)/-. M/S Ali & Co , is recommended by the committee for approval, please.

~—
C[‘ginoa?n_""eD Membar
Superintending Engineer, Administrative Officer

Peshawar Irrigation Circle, or Techfiical Officer Chlef Engineer (South)

Peshawar. Chief Engineer (South)

(

cr;

Assistdn Zel‘{
Peshawar Canal§ Division Peshawar

Sub Divisional Officer, Kabu)/River Canal
Pesha Canﬁ Division Peshawar Sub Division Peshawar
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BID EVALUATION REPORT OF EPADS DATED 11-05-2026

Work No. 3
Name of Worlc Dredging/Desilting of Only Urban Critical Waterways in Khyber Pakhtunkhwa.
Sub Work Desiltation/Clearance of Budni Nullah from AL-Moez Town Bridge to Khushal Bagh Bridge in critical reaches District Peshawar.
) 1 The work was put to tender through vide publicity in the Nadonal Press with publication in Daily "AA] Newspaper" vide INF(P) 1733/26, dated: 22-04-2026
2 Bid Sollciation Documents and NIT were uploaded both on Irrigation & KPPRA Department Websites as per NIT.
3 Single Srage Single Envelope Procedure was adopted as per NIT.
4 For arrying out the procurement process. a committee was notified By Chief Engineer (South) Irrigaton Department Peshawar vide letter No. 4070/C-3/SWC/Pre-Qualification dated: 11-12-2024.
5 Pre Bid meedng was held on 04-05-2026 at 11:00 AM in the Office of the Executive Engineer Peshawar Canals Division Peshawar.
6 The Bids were opencd on the stipulated time period dated | 1-05-2026, at 12:30 PM in the presence of the contractors / their representatives who intended to participants.
7 Deamlls are in the following Bid Evaluation Report
. PEC
Contractor Premium (Cat )
atego
Above /| Below Provincial e
N ] Tender CDR Enlistment Ra
nlistme t
SIN| ameo ) Cost/ Bidder's | . | Add:cor CDR Detail SBD | KPRA Worke CE-04 (Full Code) or NTN | Y e Remarks
ontracto moun etails or sis emar
o. cror Estimated | 5] Rate [ NSI ovarall | ok (Rs) Amount (Rs.) (YesINo) | (Yes/No) CE-04(i), (Yes/No) 4
Firm Cost (Rs.) o Above / (Rs.) Deptt) CE-04(i). (Yes/No)
- % Rate % Below (YesiNo) & CE-10
(Full Codc)
I |KTK General & 47.500 0.00% 0.00% At Par 47.5000 - - - Yes Yes Yes Yes Yes N/A  |CDR not submicted
Suppliers Hence Declare as
Non Responsive
2 |MIS New Shah 47.500 | 10.00% | 0.00% | Below 42.7500 950,000 - BOK CDR No. 1992558,| Yes Yes Yes Yes Yes N/A  |Ist Lowest and
Construction dated: 11-05-2026 Responsive
Company Evaluaced Bidder
3 |Khan Group of 47.500 20.00% | 0.00% Below 38.0000 950,000 4,971,000 |BOK CDR No.2012875,|  Yes Yes Yes Yes Yes N/A  |CE-04 Code not
Company 2012874, 2012872, Provided Hence
2012873, 2012876, Dechire 25 Nea
dated: 08-05-2026 Responsive
_{
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Contractor Premium c :m'
Above / Below Provincial (Category)
] N £ ke CDR Enlistment Rat
ate
SIN| ame o ) Cost/ Bidder's | - ° | Add:CDR CDR Details SBD | KPRA s CE-04 (Full Code) or NTN | | remaric
cti moun
o. ontractor’ | Ectimated | s1Rate| NSI Overall | ¢ gt (Rs) Amount (Rs.) (Yes/No) | (Yes/No) CE-04(), (YesiNo) 4
3 Firm Cost (Rs.) o o Above | (Rs.) Deptt:) CE-04(ji), (Yes/iNo)
¥ % Rate % Below (Yes/No) & CE-10
(Full Code)
4 |MJS Fakhre 47.500 10.00% | 0.00% Below 42.7500 950,000 - BOP CDR No. Yes Yes Yes Yes Yes N/A |Ist Lowest and
Alam 7918704, dated: 08-05- Responsive
2026 Evaluated Bidder

Two contractors/firms, MIS New Shah Construction Company & M/S Fakhre Alam submitted their bids 10% below the estimated rates, along with all required securities and documents. After detailed evaluation, the
committee go through toss. M/S New Shah Construction Company was declared successful, having quoted a contractor premium of 10% below the estimated cost. The bid cost amounts to Rs. 42.750 million, and his
(2%) CDR amounts to Rs. 950000. Therefore, MIS New Shah Construction Company is recommended by the committee for approval, please.

~—

oD

Superintending Engineer,
Peshawar lmgauon Cirel

Peshawar.

al Acgounts Officer

i
Ca%s Division Peshawar

==/

Executive Engineer

WA Oy

er/ Member

eshawar Canals Division Peshawar

Member

Sub Divisional Officer, Kabfil River Canal
Sub Division Peshawar

Page 2

Member
Administrative Officer
Chief Engineer (South)

or TecHnical Officér
Chief Engineer (South)

Blivision Peshawar
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BID EVALUATION REPORT OF EPADS DATED 11-05-2026

Work No. 4
Name of Worlk: Dredging/Desilting of Only Urban Critical Waterways in Khyber Pakhtunkhwa.
Sub Worke Desiltation / clearance of Budni Nullah from Khushal Bagh Bridge to Darmangi Bridge in critical reaches District Peshawar.
B 1 The work was put to tender through vide publicity in the National Press with publication in Daily "AA] Newspaper™ vide INF(P) 1733/26, dated: 22-04-2026
2 Bid Soliciacation Documents and NIT were uploaded both on Irrigation & KPPRA Department Websites as per NIT.
3 Single Stage Single Envelope Procedure was adopted as per NIT.
4 For carrying out the procurement process, a committee was notified By Chief Engineer (South) Irrigation Department Peshawar vide letter No. 4070/C-3/SWC/Pre-Qualification dated: 11-12-2024.
5 Pre Bid meeting was held.on 04-D5-2026 at | 1:00 AM in the Office of the Executive Engineer Peshawar Canals Division Peshawar.
6 The Bids were opened on the stipulated time period dated 11-05-2026, at 1230 PM in the presence of the contractors / their representatives who intended to participants.
7 Derails are in the following Bid Evaluation Report.
Contractor Premium & :m'
Above / Below Provincial (Category)
Tender CDR Enlistment Rat
nlistmen
SIN Name of Cost/ Bidder's Arrvount Add: CDR CDR Detail SBD KPRA (Works CE-04 (Full Code) or NTN An al):is Remarks
oun etails (]
o. |Contractor! Firm| Estimated [ sy pate | ns1 | ©¥™ | Cost®s) | *™ Amount (Rs.) (Yes/No) | (Yes/No) CE-04(D), (Yes/No)
Cost®Rs) | Above / (Rs.) Deptt) CE-04(il), (Yes/No)
V] F | RateR | L ow (Yes/No) &CE-10
(Full Code)
I |KTK General & 94.490 0.00% 0.00% Ac Par 94.4900 = = - Yes Yes Yes Yes Yes N/A  |CDR not submitted
Suppliers Hence Dedare as
Non Responsive
2 [M/S New Shah 94.490 10.00% | 0.00% Below 85.0410 1,929,800 - BOK CDR No. 1992559, Yes Yes Yes Yes Yes N/A  |2nd Lowest and
Construction dated: 11-05-2026 Responsive
Company Evaluated Bidder
3 [Javed Yousafzai 94.490 | 26.40% | 0.00% | Below 69.5446 2,000,000 25,500,000 ABL CDR No. Yes Yes Yes Yes Yes Yes |Ist Lowest and
& Co 13956789, 13956788, Resposnive
1 dated: 08-05-2026 Evaluated Bidder

=t
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Contractor Premium - FEe
Above / Below Provincial (Category)
! i CDR Enlistment R:
SIN Name of Cost/ Bidder's |  “° | Add:CDR — SBD | KPRA e CE-04 (Full Code) or NTN | "I“’_ —_—
moun! e S (+] nalysis em
o. |Contractor! Firm| Estimated | sjRate | nst | OV | Cost (Rs) Amount (Rs.) (Yes/No) | (Yes/No) CE-04(), (YesiNo) v
® CostRs)| % |mazes|ove’ &) Deptt:) CE-04(ii), (YesiNo)
| ® Below (Yes/No) & CE-10
(Full Code)
4 |M/S Fakhre Alam 94.4%0 10.00% | 0.0D% Below 85.0410 1,930,000 - BOP CDR No. 7918701, Yes Yes Yes Yes Yes N/A  |Ist Lowest and
dated: 08-05-2026 Resposnive
Evaluated Bidder

After Detailed evaluation, M/S Javed Yousafrai & Co is having the lowest evaluated responsive bid having contractor premium @ 26.40% Below on the estimated cost. The firm bid cost amount to Rs. 69.5446 Million and
his (2%+ Additional) CDR amounts to Rs, 2000D00+25500000)/-. M/S Javed Yousafzai & Co , is recommended by the committee for approval, please.

L_v
A~ 2

Chairman

Superintending Engineer, /
Peshawar Irrigation Circle,

Peshawar. -

Member
Divisional

Pesha anals

cou%s Officer

lvision Peshawar

Member

Administrative Officer
Chief Engineer (South)

PeshawarCanals Division Peshawar
Chief Engineer (South)

Sub Divisional Officer, Kabuyliver Canal

Sub Division Peshawar
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BID EVALUATION REPORT OF EPADS DATED 1 1-05-2026

Work No. 5
Name of Worlc Dredging/Desilting of Only Urban Critical Waterways in Khyber Pakhtunkhwa.

Sub Worlc Desiltation / clearance of Budni Nullah from Darmangi Bridge to Confluence point in critical reaches District Peshawar.

| The work was put to tender through vide publicity in the National Press with publication in Daily "AA) Newspaper" vide INF(P) 1733126, dated: 22-04-2026

2 Bid Soliciaraton Documents and NIT were uploaded both on Irrigation & KPPRA Department VWebsites as per NIT.
3 Single Stage Single Envelope Procedure was adopted as per NIT.
4 For carrying out the procurement process, a committee was notified By Chief Engineer (South) Irrigation Department Peshawar vide letter No. 4070/C-3/SWC/Pre-Qualification dated: | [-12-2024.
5 Pre Bid meeting was held on 04-05-2026 at | 1:00 AM in the Office of the Executive Engineer Peshawar Canals Division Peshawar.
6 The Bids were opened on the stipulated time period dated | 1-05-2026, at 12:30 PM in the presence of the contractors / their representatives who intended to participants.
7 Deils are in the following Bid Evaluation Report
Contractor Premium
" : . PEC(Category)
Above [ Below Provincial
Name of Tender CDR Enlistment Rate
al n en
SIN| :_: © l Cost/ Bidder's | ) e | AECDR | o s | B2 | KPRA | CE-04 (Full Code) or NTN | el Remaris
o ctor moun etails or| n em
o. " Estimated [s1Rate | Nsi | OV | Cost (Rs) Amount (Rs.) (Yes/No) | (Yes/No) CE-04(), (Yes/No)
Firm Cost (Rs.) . ., | Abovel (Rs.) Deptt:) CE-04(ii), (YesiNo)
- R i (Yes/No) &CE-10
(Full Code)
I |KTK General & 76.490 0.00% | 0.00% At Par 76.4900 - - = Yes Yes Yes Yes Yes N/A  |CDR not submitted
Suppliers Hence Declare as
Non Responsive
2 |MIS New Shah 76.490 10.00% | 0.00% | Below 68.8410 1,529,800 - BOK CDR No. Yes Yes Yes Yes Yes N/A |Ist Lowest and
Construction 1992560 dated: 11 Resposnive
Company 05-2026 Evaluated Bidder
3 |Khan Group of 76490 20.00% | 0.00% Below 61.1920 - - - Yes Yes Yes Yes Yes N/A |CDR not submitted
Company Hence Declare as
e Non Responsive

ated responsive bid having contractor premium @ 10.00% Below on the estimated cost. The firm bid cost amount to Rs.

After Detalled evaluation, M/S New Shah Construction Company is having the lowest e
68.841[ Million and his (2%) CDR amounts to Rs. 1529800/-. M/S New Shah Construction Comjpany, is recommended by the committee for

éirr%'r_& , Proc

Superintending Englneer,
\
Peshzvezr Irrigadion Circle,

proval, please.

Member
Administradve Officer
Chief Engineer (South)

ign/l Planning

—

or Tec)ﬂllcal Officer
Chief Engineer (Soxth)

Canals Division Peshawar

Peshzvear.

Member
Sub Divisional Officer, Kabul Ryver Canal Assls| / He 4
Sub Division Peshawar Peshai :m;\ls\D Islon Peshawar
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BID EVALUATION REPORT OF EPADS DATED 11-05-2026

Work No. 6
Name of Work: Dredging/Desilting of Only Urban Critical Waterways in Khyber Pakhtunkhwa.
Sub Worlk Desilting/Clearance of critical Channels/Waterways in Adezai River, Shah Alam River and Naguman River.
i | The work was put to tender through vide publicity in the National Press with publication in Daily "AA] Newspaper" vide INF(P) 1733126, dated: 22-04-2026
2 Bid Soliciatation Documents and NIT were uploaded both on Irrigaton & KPPRA Deparument Websites as per NIT.
3 Single Stage Single Envelope Procedure was adopted as per NIT.
4 For carrying out the procurement process, a committee was notified By Chief Engineer (South) Irrigation Department Peshawar vide letter No. 4070/C-3/SWC/Pre-Qualification dated: | 1-12-2024.
5 Pre Bid meeting was held on 04-05-2026 at 11:00 AM in the Office of the Executive Engineer Peshawar Canals Division Peshawar.
6 The Bids were opened enthe stipulated time period dared | 1-05-2026, at 12:30 PM in the presence of the contractors / their representatives who intended to participants.
7 Details are in the following Bid Evaluation Report
Contractor Premium - ::\..
Above / Below Provincial (Category)
N . Tender CDR Enlistment Rat
ame o nlistmen
SIN Conitsaciad Cost/ Bidder's A " Add: CDR CDR Detail SBD KPRA (Works CE-04 (Full Code) or NTN o alyesls —
on or moun etails or arks
o. _ Estimated | S| Rate| WNSI Overall | ot (Rs) Amount (Rs.) (YesINo) | (Yes/No) CE-04(1), (Yes/No)
Firm Cost (Rs) o Above / (Rs.) Deptts) CE-04(i), (Yes/No)
L L [ (YesiNo) & CE-10
(Full Code)
I |KTK General & 74299 0.00% | 0.00% At Par 74.2990 = s - Yes Yes Yes Yes Yes N/A  |CDR not submitted
Suppliers Hence Declare as
Non Responsive
2 |Bedrock 74299 20.00% | 0.00% Below 59.4392 1,486,000 5,944,000 |BOK CDR No. 2038577.| Yes Yes Yes Yes Yes N/A  |3rd Lowest and
Engineering 2038578, dated: 08-05- Respansive
Services 2026 Evaluated Bidder
3 |M/S New Shah 74.299 10.00% | 0.00% Below 66.8691 1,485,980 = BOK CDR No. 1992561,  Yes Yes Yes Yes Yes N/A  [Lowestand
Construction dated: 11-05-2026 Responsive
Company Evaluated Bidder
4 |Khan Group of 74.299 20.00% | 0.00% Below 59.4392 - - - Yes Yes Yes Yes Yes N/A |CDR not submitted
Company Hence Declare as
Non Responsive
S |M/S Fakhre Alam 74299 23.00% | 0.00% Below 57.2102 1,486,000 17.089.000 | BOP CDR No. 7918721, Yes Yes Yes Yes Yes Yes |2nd Lowest and
7918727, 7918722, dated: Responsive
, 08-05-2026 Evaluated Bidder
L= 7~ ™ \
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Contractor Premium (Ca:m-
Q|
Tend Above / Below Provincial ezon)
enaer
Name of CDR Enlistment Rare
sm|? —— Cost/ Bidder's " . Add: CDR O sl SBD KPRA (Works CE-04 (Full Code) or NTN s Re
5 O moun e 0
o. AN’ | Ectimated | sirate| Ns1 | V™ | cCost (Rs) Amount (Rs.) (Yes/No) | (Yes/No) CE04(), (YesiNg) | A2 i
Fm | cosemed | 3 | Avove! ®=) Deptc) e, et
2 % | B e (Yes/No) &CE10
(Full Code)
6 |Khalil 74.299 | 25.00% | 0.00% | Below 55.7243 1,500,000 18,600,000 | BOK CDR No. 1972971 |  Yes Yes Yes Yes Yes Yes |Ist Lowest aad
Con ction dated: 08-05-2026 & Respousive
stru Bank Guarantee No. Evaluated Bidder
MD26128227605172,
dated: 08-05-2026
7 |Syed Mohsin Shah 74.259 20.00% | DOD% Below 59.4392 1,486,000 5.944,000 | HBL CDR No. 1754991, Yes Yes Yes Yes Yes NA  [3rd Loveest and
& Sons 1754990, dated: 11-05- Respousoe
2026 Evaliaied Sitdder

After Detailed evaluation, MIS Khalil Construction, is having the lowest evaluated responsive bid having contractor premium @ 25.00% Below on the estimated cost. The firm bid cost amount to Rs. 55.7243 Million and
his (2%+ Additional) CDR amounts to®s. (588800+1860000)/-. M/S Khalil Construction is recommended by the committee for approval, please.

Me@e(
Admirustravve Officer
Chief Engweer (South)

\___——/—
Eﬁir?hm—’ep ' Procuri

Superintending Engineer. Exi
Peshawar Irrigation Circle, Peshawar CZnals Division Peshawar

Peshawar. Chief Engineer (South)

ounts Officer Sub Divisional Officer, Kzbul River Canal -

als Division Peshawar Sub Division Peshawar

Divisigsgtal A /
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BID EVALUATION REPORT OF EPADS DATED |1-05-2026

Work No. 7
Name of Work: Dredging/Desilting of Only Urban Critical Waterways in Khyber Pakhtunkhwa.
Sub Worle Desilting / Clearance of Dallas Drain & Lowey & Narai Khwars outfalling into Budni Nullah District Peshawar.
1 The work was put to tender through vide publicity in the National Press with publication in Daily "AA] Newspaper" vide INF(P) [733/26, dated: 22-04-2026
, 2 Bid Soliclatation Documents and NIT were uploaded both on Irrigation & KPPRA Department Websites as per NIT.
3 Single Stage Single Envelope Procedure was adopted as per NIT.
4 For carrying out the procurement process, a committee was notified By Chief Engineer (South) Irrigation Department Peshawar vide letter No., 4070/C-3/SWC/Pre-Qualification dated: | 1-12-2024.
5 Pre Bid meeting was held on 04-05-2026 at 1 1:00 AM in the Office of the Executive Engineer Peshawar Canals Division Peshawar.
6 The Bids were opened onthe stipulated time period dated 11-05-2026, at 12:30 PM in the presence of the contractors / their representatives who intended to participants.
7 Details are in the following Bid Evaluation Report.
E
Contractor Premium c : -
Above I Below Provincial (Category)
Name of Tender CDR Enlistment Ra
SIN G I:':ct . Cost/ Bidder's P —— Add: CDR B Bsiails SBD KPRA des CE-04 (Full Code) or NTN | altei s
on Iy DI e or nalysis
o. . < Estimated | S| Rate | NS4 Overall Cost (Rs) o Amount (Rs.) (Yes/No) | (Yes/iNo) L CE-04(i), (YesiNo) Y e
Firm Cost (Rs.) Above | (Rs.) Deptt:) CE-04(ii), (Yes/No)
7| = % | Batow (YesiNo) &CE-10
(Full Code)
I |[KTK General & 99.920 0.00% | 0.00% At Par 99.9200 - - - Yes Yes Yes Yes Yes N/A  |CDR not submitted
Suppliers Hence Dedlare as
Non Responsive
2 |New Shah 99.920 20.00% | 0.00% Below 79.9360 1,998.400 7,993,600 | BOK CDR No. 1914411, Yes Yes Yes Yes Yes N/A  |2nd Lowest and
Construction 1914412, dated: 08-05- Responsive
Company 2026 Evaluated Bidder
3 |Niaz Muhammad 99.920 31.00% | 0.00% Below 68.9448 2,000,000 4,975,200 | Sindh Bank CDR No, Yes Yes Yes Yes Yes Yes |2nd Lowest and
Khan & Co Gove. 106647, 106654, dated: 11- Responsive
Contractor 05-2026 Evaluated Bidder
4 |MIs Ali & Co 99.920 | 32.15% | 0.00% | Below 67.7957 1,998,400 32,280,780 |BOK CDR No. 1972978, Yes Yes Yes Yes Yes Yes |Ist Lowestand
1972979, 1972951, Responsive
1972941, 1972946, Evaluated Bidder
1972948, 1972952,
1972950, 1972949,
: 1972953, 1972954,
1972955, 1972956
dated: 08-05-2026
2 )
S |Khan Group of 99.920 10.00% | 0.00% Below W&O - - g Yes Yes Yes Yes es N/A  [CDR not submitted
Company Hence Declare as
/ @ % Non Responsive
|4

/ / o= “) T l /
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Contractor Premium c TEE
t
Above / Below Provincial (Category)
N . Tender CDR Enlistment R
ame o
smf T Cost! Bidder's | - = | Add:CDR CDR Details SBD | KPRA :\;V :s" CE04 (Full Codejor | NTN | a:e, Remarics
on or. mo! or! nalysis erna;
o. | ? Estimated | 51 Rate| wst | © ! | Cost(Rs) Amount (Rs.) (Yes/No) | (Yes/No) CE-04(3), (YesiNo) | "2 7
Firm Cost (Rs) o ., | Above I (Rs.) Deptt) CE-04(ji), (Yes/No)
i LT bl e (YesiNo) &CE-10
(Full Code)
1
6 |Haji Aurangzeb 99.920 24.10% | 0.00% Below 75.8393 1,.998.:400 24,080,720 | BOK CDR No. 1931263, Yes Yes Yes Yes Yes Yes |2nd Lowest and
Khan Gandapur & 1931262, 1931250, Responsive
e 1931261, 1931259, dated: Bkt Giddar
08-05-2026

After Detailed evaluation, M/S Ali & Co is having the lowest evaluated responsive bid having contractor premium @ 32.15% Below on the estimated cost. The firm bid cost amount to Rs. 67.7957 Million and his (2%+
Additional) CDR amounts to Rs. 1998408+32280780)~. ¢S AK & Co , is recommended by the committee for approval, please.

>

S

M Procuri ber Member
Superintending Engineer, Ex Ring Administradve Officer
Peshawar Irrigation Clrcle, Canals Division Peshawar or Teglinical Officér Chief Engineer (South)

Peshawar. Chief Engineer (South)

,

Accounts Officer Sub Divisional Officer, Kabul Riyer Canal
%a.ls Division Peshawar Sub Division Peshawar
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BID EVALUATION REPORT OF EPADS DATED 11-05-2026

Work No. 8
Name of Work: Dredging/Desilting of Only Urban Critical Waterways in Khyber Pakhtunkhwa.
Sub Worlc Desiltation/Clearance of Khudrezai Nullah and various tributaries of Kabul River in Tehsil Pabbi District Nowshera.

- | The work was put to tender through vide publicity in the National Press with publication in Daily "AAJ Newspaper" vide INF(P) 1733126, dated: 22-04-2026

2 Bid Soliciatation Documents and NIT were uploaded both on Irrigation & KPPRA Department Websites as per NIT.

3 Single Stage Single Envelope Procedure was adopted as per NIT.

4 For carrying out the procurement process, a committee was notified By Chief Engineer (South) Irrigation Department Peshawar vide letter No. 4070/C-3/SWC/Pre-Qualificatlon dated: 11-12-2024.

5 Pre Bid meeting was held on 04-05-2026 at 11:00 AM in the Office of the Executive Engineer Peshawar Canals Division Peshawar.

6 The Bids were opened on the stipulated time period dated 11-05-2026, at 12:30 PM in the presence of the contractors / their representatives who Intended to participants.

7 Details are in the following Bid Evaluation Report.

Contractor Premium - ::\.
Fard Above / Below Provincial (Category)
ender
N f CDR Enli t
SNf a:a: .| costt Bidder's | - | Add:CDR COR Detail SBD | KPRA '(":"“:: CE-04 (Full Code)or | NTN A::I"“i Remarie
on orl oun etails o s e
o. ) Estimated | siRate| Nsi | O"°™F | Cost(Rs) Amount (Rs.) (YesiNo) | (Yes/No) - CE-04(3), (YesiNo) I =
Firm Cost (Rs.) % % Above ! (Rs.) Deptt:) CE-04(ii), (Yes/No)
TI* [P *| Betow (YesiNo) &CE-10
(Full Code)

1 |M/S Al Rehman 126.780 10.00% | 0.00% At Par 114.1020 - - - Yes Yes Yes Yes Yes N/A |CDR not submitted
Construction |Hence Dedlare as
Contractors SMC Non Responsive
(Private Limiced

2 |KTK General & 126.780 0.00% | 0.00% Az Par 126.7800 . - " Yes Yes Yes Yes Yes N/A  |CDR not submitted
Suppliers Hence Declare as

Non Responsive
3 |Niaz Muhammad| 126.780 | 31.00% | 0.00% | Below 87.4782 2,536,000 39,301,800 | Sind Bank CDR No. Yes Yes Yes Yes Yes Yes |IstLowestand
Khan & Co Govt. 106648, dt: 0B-05-2026 Responsive
8106653, dt 1 1-05- Evaluated Bidder
CORpaCeN 2026 & Sindh Bank
Guarantee
No.LG/0809/26/0113,
dt: 08-05-2026

4 |Azramzai 126.780 | 20.00% | 0.00% Below 101.4240 2,535,600 12,678,000 | UBL CDR No. 267330 & Yes Yes Yes Yes Yes N/A  [2nd Lowest and
Consiruciion . 267329, dated: 08-05-2026 Responsive
Company Evaluated Bidder

f
5 |M/S Khalil 126.780 10.00% | 0.00% Below MWZU 2,540,000 - BOK CDR No. 1972996, Yes Yes b ( Yes Yes N/A  |3rd Lowest and
Construcdon dated: 11-05-2026 Responsive
Evaluated Bidder
) i —
v = l

N

=

Pagel

A

1

~
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Contractor Premium (Ca::: )
Ahove / Below Provincial B,
Name of Tender CDR Enlistment Ra
nii e
SIN ) Cost/ Bidder's Add: CDR . SBD | KPRA CE-04 (Full Code)or | NTN te
Contractor/ . Overall Amount CDR Details (Works CE-04 Analysis Remarks
o. Estimated | 5] Rate | NSI Cost (Rs) Amoint (Rs.) (Yes/No) | (Yes/No) -0400), (Yes/No)
Fa Cost(Rs) | %= |marew | ADOvE! ®s) Deptt:) CE-04(0) (YesiNo)
t ” % | Bolow (Yes/No) &CE-10

(Full Code)

6 |Syed Mohsin Shah 126.780 10.00% | 0.00% Below 114.1020 2536,000 - HBL CDR No. 1754987, Yes Yes Yes Yes Yes N/A  |3rd Lowest and
& Sons dated: 11-05-2026 Responsive
Evaluated Bidder

After Detailed evaluation, M/S Niaz Muhammad Khan & Co Govt. Contractor is fiaving the lowest evaluated responsive bid having contractor premium @ 31.00% Below on the estimated cost. The firm bid cost amount
to Rs. 87.4782 Million and his (2%+ Additional) CDR amounts to Rs. 2536808439301800~.#1/S Niaz Muhammad Khan & Co Govt. Contractor, is recommended by the committee for approval, please.

;_ﬁ

M :‘ Procming Officer/

Member
Superintending Engineer, : Administrative Officer
Peshawar Irrigation Circle, Peshawar ivi or Tethnlcal Offigtr Chief Engineer{South)
Peshawar. Chief Engineer (South)

’

Member
Accoéﬁs Officer Sub Divisional Officer,
Pesha Canals Division Peshawar Sub Division Peshawar
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BID EVALUATION REPORT OF EPADS DATED |1-05-2026

Work No. 9
Name of Worlke Dredging/Desilting of Only Urban Critical Waterways in Khyber Pakhtunkhwa.
Sut Work Desiltation/Clearance of Wazir Ghari Khwar / Drains in Tehsil Pabbi District Nowshera.
| The work was put to tender through vide publicity in the National Press with publicaton in Daily "AA) Newspaper" vide INF(P) 1733126, dated: 22-04-2026
2 Bid Soliciatadon Documents and NIT were uploaded both on hrigation & KPPRA Department Websites as per NIT.
3 Single Stage Single Envelope Procedure was adopted as per NIT.
4 For carrying out the procurement process, a committee was notified By Chief Engineer (South) Irrigation Department Peshawar vide letter No. 4070/C-3/SWC/Pre-Qualification dated: | 1-12-2024.
5 Pre Bid meeting was held on 04-05-2026 at | 1:00 AM inthe Office of the Executive Engineer Peshawar Canals Division Peshawar.
6 The Bids were opened on the stipulated time period dared 1 1-D5-2026, at 12:30 PM in the presence of the contractors / their representatives who intended to partcipants.
7 Deils are in the following Bid Evaluadon Report
Contractor Premium c ::;.
Above / Below Provingal (Category)
Name of L] CDR Enlistment Rat
SN | Cost! Bidders | - | Add:CDR CDR Detail SBD | KPRA | T b CE04 (Full Codejor | NTN [~ els Rermarke
on or moun etails or em
o. i Estimated [ siRate| Ns1 | €5 | coseq@ms) Amount (Rs.) (YesiNo) | (Yes/iNo) CE-04(1), (YesiNo) | ™ ¥
G Cost(Rs) | =% |Ratex | APOve! (Rs.) Deptt:) CE-04(i), (Yes/No)
” €*| Below (Yes/No) &CE-10
(Full Code)
| |MIS Al Rehman 62.670 10.00% | 0.00% Below 56.4030 - - - Yes Yes Yes Yes Yes N/A  |CDR not submitted
Construction Hence Dedare as
Contractors SMC Non Responsive
(Private Limited
2 |KTK General & 62670 0.00% | 0.00% At Par 62.6700 - - - Yes Yes Yes Yes Yes N/A  |CDR not submitted
Suppliers Hence Declare as
Non Responsive
3 |New Shah 62.670 10.00% | 0.00% Below 56.4030 1,253,400 - BOK CDR No. 1992562 Yes Yes Yes Yes Yes N/A  |3rd Lowest and
Constructon dated: 11-05-2026 Responsive
Company Evaluated Bidder
4 Niaz Muhammad 62.670 26.00% 0.00% Below 46.3758 |.300.0°0 16,345.780 Sindh Bank CDR No. Yes Yes Yes Yes Yes Yes Ist Lowest and
Khan & Co 106650, 106659, dated: Responsive
08-05-2026 Evaluated Bidder
S [M/ISAD&Co 62670 20.00% | 0.00% Below 50.1360 1,253,400 5.013.600 | BOK CDR No. 1972980 Yes Yes Yes Yes Yes N/A  |2nd Lowest and
1972981, dated: 08-05- Responsive
/ 2026 Evaluaced Bldder
[~ \

z 2
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Contractor Premium - :Ec
Above | Below Provincial (Category)
Name of b CDR Enlistment Rate
sN| ame o , | cesti Bidders | - | AdaicOR [ sep | keRa | 0B CEMFulCoteyor [ NTN | Sl | e
z tract mou e or
B onEractol | ectimated |siRate! nst | €Y | cost (Re) [Amount (Rs.) (Yes/No) | (Yes/No) CE-04(), (YesiNo) | "~ ¥
Firm Cost (Rs) Above | (Rs)) Deptt:) CE-04(i), (Yes/No)
% |Rate — (YesiNo) & CE-10
n (Full Code)
6 [Khan Group of 62.670 20.00% | 0.00% Below 50.1360 - - - Yes Yes Yes Yes Yes N/A  [CDR not submitted
Company Hence Dedare as
Non Responsive
7 |MIS Fakhre Alam 62.670 20.00% | 0.00% Below 50.1360 1,300.000 3,015,000 | BOP CDR No. 7918702, Yes Yes Yes Yes Yes N/A  |2nd Lowest and
7918703, dated: 08-05- Responsive
2026 Evaluated Bidder

After Detailed evaluation, M/S Niaz Muhammad Khan & Co, is having the lewestevaluated responsive bid having contractor premium @ 26.00% Below on the estimated cost. The firm bid cost amount to Rs. 46.3758
Million and his (2%+ Additional) CDR amounts to Rs. 300000+1634578D)k. #4f6 ®iax #fuhammad Khan & Co, is recommended by the committee for approval, please.

Chairman Member
Superintending Engineer, Administrative Officer
Peshawar Irrigation Circle, Chief Engineer (South)

Peshawar. [ Chief Engineer (South)

Mem Member
Divisj counts Officer Sub Divisional Officer, Kabgl River Canal
Pes a@ls Division Peshawar Sub Division Peshawar
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BID EVALUATION REPORT OF EPADS DATED 11-05-2026

Work No. 10
Name of Worlkc Dredging/Desilting of Only Urban Critical Waterways in Khyber Pakhtunkhwa.
Sub Worlke Desiltation/ Clearance of Manki Khwar and various tributaries of Kabul River in Tehsil Nowshera District Nowshera.
A The work was put to tender through vide publicity in the National Press with publication in Daily "AAJ Newspaper" vide INF(P) 1733/26. dated: 22-04-2026
2 Bld Soliclamton Documents and NIT were uploaded both on Irrigadon & KPPRA Department Websltes as per NIT.
T3 Single Stage Single Envelope Procedure was adopted as per NIT.
4 For carrying out the procurement process, a committee was notified By Chief Engineer (South) Irrigation Department Peshawar vide letter No. 247/C-3/KPPRA, dated: 01-02-2024
) Pre Bid meeting was held on 04-05-2026 at | 1:00 AM in the Office of the Executive Engineer Peshawar Canals Divislon Peshawar.
6 The Bids were opened on the stipulated time period dated 1 [-05-2026, at 12:30 PM in the presence of the contractors / their representatives who intended to participants.
7 Demils are in the following Bid Evaluation Report.
Contractor Premium c PR
S Above | Below Provincial (Category)
Name of CDR Enlistment
sN| T | costr Bidders | , - ' | Add:CDR COR Detail sap | KPRA | © o b CE04 (Full Code)or | NTN A::';ls "
on or) moun etails or| m
o. Estimated |siRate| Nsi | €™ | Cost(Rs) Amount (Rs.) (Yes/No) | (Yes/No) CE-04(3), (YesiNo)
Firm cost®e) | = Above | (Rs.) Deptt:) CE-04(ii), (YesiNo)
S L T (YesINo) &CE-10
(Full Code)

I |M/S Al Rehman 11.390 10.00% | 0.00% Below 10.2510 . - « Yes Yes Yes Yes Yes N/A  |CDR not submitted
Construction Hence Declare as Non|
Contractors SMC Responsive
(Private Limited

2 |KTK General & 11.390 0.00% | 0.00% At Par 11.3900 - - - Yes Yes Yes Yes Yes N/A  |[CDR not submitted
Suppliers Hence Declare as Non|

Responsive

3 |New Shah 11.390 30.76% | 0.00% Below 7.8864 228,000 3,506,000 | BOK CDR No. 1914413, Yes Yes Yes Yes Yes Yes |2nd Lowest and
Co p— 1914414, dated: 08-05- Responsive Evaluated
— 2026 Bidder

4 |Khan Group of 11.390 29.00% | 0.00% Below 8.0869 - - - Yes Yes Yes Yes Yes N/A  |CDR not submitted
Company Hence Declare as Non

Responsive

5 |Asad Khan 11.390 | 41.00% | 0.00% Below 6.7201 230,000 4,675,000 |BOP CDR No. 7918719,|  Yes Yes Yes Yes Yes Yes |Istlowestand

Halizal 7918726, 7918720, responsive
7 7918718 .dated: 08-05- Evaluated Bidder
2026

. ) ™ ﬂ
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FPEC

Contractor Premium b
Tend Above |/ Below Provincial (Category)
ender
N f D Enlistment Rat
SIN| a::c: ) Cost/ Bidder's AC " . | Ada:cor DR Detail SBD | KPRA :w :s" CE4 (Full Codojor | NTN | % eis Rermarkes

on 0 un etails or

o. . " Estimated | S| Rate | WNSI Overall Cost (Rs) e Amount (Rs.) (Yes/No) | (Yes/No) CE-04(i), (Yes/No) ys
Firm Cost (Rs) Above / (Rs.) Deptt:) CE-04(i), (YesiNo)
) * > Below (Yes/No) & CE-10

= (Full Code)

6 |M/S Rakhre Alam 11.390 20.00% | D.00% Below 9.1120 228,000 2,850,000 | BOP CDR No.7918723 & Yes Yes Yes Yes Yes N/A  |3rd Lowest and
7918724, dated: 08-05- Responsive Evaluated
2024 Bidder

After Detailed evaluation, M/S Asad Khan4¥#ajizai, is having the lowest evaluated responsive bid having contractor premium @ 41.00% Below on the estimated cost. The firm bid cost amount to Rs. 6.7201 Million and his
(2%+ Additional) CDR amounts to Rs. 23880+4675000/-. M/S Asad Khan Hajizai, is recommended by the committee for approval, please.

Sub Divisional Officer

Member

Kabul River Canal Sub Division Peshawar
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BID EVALUATION REPORT OF EPADS DATED 11-05-2026

Work No. |1
Name of Work: Dredging/Desilting of Only Urban Critical Waterways in Khyber Pakhtunkhwa.
Sub Work: Desiltation/Clearance of Aman Ghar Nullah in Tehsil Nowshera District Nowshera.
1 The work was put to tender through vide publicity in the National Press with publication in Daily "AA] Newspaper" vide INF(P) 1733726, dated: 22-04-2026
2 Bid Soliciamtion Documents and NIT were uploaded both on Irrigation & KPPRA Department Websites as per NIT.
* 3 Single Stage Single Envelope Procedure was adopted as per NIT.
4 For carrying out the procurement process, 2 committee was notified By Chief Engineer (South) Irrigation Department Peshawar vide letter No. 247/C-3/KPPRA, dated: 01-02-2024
5 Pre Bid meeting was held on 84-05-2026 ar 11:00 AM in the Office of the Executive Engineer Peshawar Canals Division Peshawar.
6 The Bids were opened on the stipulatad time period dated ( 1-05-2026, at 12:30 PM in the presence of the contractors / their representatives who intended to participants.
7 Details are in the following Bid Evaliation Report
Contractor Premium = FEL
o
Above { Below Provincial (Category)
N of Tender CDR Enlistment Rate
S/ C :::::to ! Cost/ Ouwerall * A t AL CDR Detail. 58D s (Works i b ALl Analysis Remarks
(] T moun etails (] i
. Estimated Cost Amount es/No, es/No, CE-04(D), (Yes/No)
o P, e Sl Rate | @85% i {Rs) ®s) ®s) (r )| CF ) Deptt) gy (YesiNo)
ost (Rs.) % ReeX Below (Yes/No) & CE-10
(Full Code)

I |M/S Al Rehman 11.630 10.00% | 0.00% Below 10.4670 o - - Yes Yes Yes Yes Yes N/A |CDR not submitted
Construction Hence Dedlare as
Contractors SMC Non Responsive
(Private Limited

2 |KTK General & 11.630 0.00% | 0.00% Ar Par 11.6300 - - = Yes Yes Yes Yes Yes N/A  [CDR not submitted
Suppliers Hence Declare as

Non Responsive
J

3 |New Shah 11.630 | 33.72% | 9.80% | Below 7.7084 233,000 3,923,000 [BOK CDR No. 1914415,  Yes Yes Yes Yes Yes Yes |Ist Lowestand

Construction 1914416, dated: 08-05- Responsive

Company 2026 Evaluated Bidder
4 |M/IS A &Co 11.630 20.00% | 0.00% Below 9.3040 232,600 930,400 | BOK CDR No. 1972982, Yes Yes Yes Yes Yes N/A  |2nd Lowest and

1972983, dated: 08-05- Responsive
' 2026 Evaluated Bidder
5 |Khan Group of 11.630 26.00% | 0.00% Below 8.6062 B - - Yes Yes Yes Yes Yes Yes |CDR not submitted
Company Hence Declare as
7 Noa Responsive
Pl M. i\
L
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Contractor Premium

e

Cat:
Above / Below Provincial (Category)
N . Tender CDR Enlistment R
ame O t
SIN Cost ! Bidder's Add: CDR . SBD | KPRA | —ormen CE-04 (Full Code) or NTN ace
Contractor/ Estimated Overall ) Amount A ¢ (Rs.) CDR Details (YesINo) | (YesiNo) (Works CE-04(i) (YesiNo) Analysis Remarks
o. mate Cost moun! N es/iNo, es/iNo Y
. Firm Cost (Rs.) ! ?ate NSI‘, Above ! e (Rs.) : Deptt:) CE-04(ii), (Yes/No)
. % Rate % Below (Yes/No) & CE-10
(Full Code)
6 |Saced Alam 11.630 20.00% | 0.00% Below 93040 233,000 930,000 | BOP CDR No. 7917800. Yes Yes Yes Yes Yes N/A  |2nd Lowest and
Contractor 7917797, dated: 08-05- Responsive
2026 Evaluated Bidder
7 |MUS Khalil 11.630 20.00% | 0.00% Below 93040 235,000 950,000 | BOK CDR No. 1972995. Yes Yes Yes Yes Yes N/A  |2nd Lowest and
Construction 1972997, dated: 11-05- Responsive
2026 Evaluated Bidder
8 |Syed Mohsin Shah 11.630 20.00% | 0.00% Below 9.3040 233,000 931,000 | HBL CDR No. 1754989, Yes Yes Yes Yes Yes N/A  |2nd Lowest and
2 Sons 1754988, dated: 11-05- Responsive
2026 Evaluated Bidder

After Detailed evaluation, M/S New Shah Construction Cempany is having the fowest evaluated responsive bid having contractor premium @ 33.72%% Below on the estimated cost. The firm bid cost amount to Rs.
7.7084 Million and his (2%+ Additional) CDR amounts e»®s. 233000+3923000)/-. M/S New Shah Construction Company, is recommended by the committee for approval, please.

Sub Divisional Office

Member

Kabul River Canal Sub Division Peshawar

Page 2
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BID EVALUATION REPORT OF EPADS DATED 11-05-2026

Work No. 12
Name of Worlk Dredging/Desilting of Only Urban Critical Waterways in Khyber Pakhtunkhwa.
Sub Worlke Desiltation/Clearance of Khat Katey Nullah in Tehsil Nowshera District Nowshera.
” | The work was put to tender through vide publicity in the National Press with publication in Daily “AA] Newspaper* vide INF(P) 1733/26, dated: 22-04-2026
2 Bid Soliciaration Documents and NIT were uploaded both on Irrigation & KPPRA Department Websites as per NIT.
3 Single Stage Single Envelope Procedure was adopted as per NIT.
4 For carrying out the procurement process, a committee was notified By ChiefEngineer (South) Irrigation Department Peshawar vide letter No. 247/C-3/KPPRA, dated: 01-02-2024
5 Pre Bid meeting was held on 84-05-2026 at { 1:00 AM in the Office of the Executive Engineer Peshawar Canals Division Peshawar.
6 The Bids were opened on the stipulated time period dated |1-05-2026, at 1230 PM in the presence of the contractors / their representatives who intended to participants.
7 Details are in the following Bid Evaluation Reporz.
Contractor Premium c i
e Above [ Below Provincial {Catagory)
N f i t
sm| e | costs widders | P | aaecor SBD | KPRA E""m:s" CE04 (Full Code)or | NTN A:::e_ T
on or Amoent CORBet=ils
o. > Estimated | SiRate| NSt | S o | Lost(@s) t{Rs.) (YesiNo) | (vesingy | VO CE-04(3), (YesiNo) W et
Firm Cost(Rsy | =% Rate % | 2=/ Ms) Deptt) CE-04(iD), (Yes/No)
A% Betow (Yes/No) &CE-10
(Full Code)

1 |M/S Al Rehman 10.600 10.00% | 0.00% Below 95400 - - - Yes Yes Yes Yes Yes N/A  |CDR not submitted
Construction Hence Dedlare as
Contractors SMC = Non Responsive
(Private Limited

2 |KTK General & 10.600 0.00% | 0.00% | Acfar 10.6000 - - - Yes Yes Yes Yes Yes N/A  |CDR not submitted
Suppliers Hence Declare as

Non Responsive

3 |New Shah 10.600 | 32.80% | 0.00% | Below 7.1232 212,000 3,477,000 |BOK CDRNo. 1914417,| Yes Yes Yes Yes Yes Yes [Ist Lowestand
Construction 1914418, dated: 08-05- Responsive
Company 2026 Evaluated Biider

4 |MISAI &Co 10.600 20.00% | 0.00% Below 8.4800 212,000 848,000 | BOK CDR No. 1973014, Yes Yes Yes Yes Yes N/A  |2nd Lowest and

1973015, dated: 08-05- Responsive
2026 Evaluated Bidder

5 |Khzn Group of 10.600 25.00% | 0.00% Below 7.9500 - - - Yes Yes Yes Yes Yes Yes |CDR not submited

Company Hence Declare as
Non Responsive
AT |

—
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Contractor Premium

PEG

Catego
— Above / Below Provincial ( gory)
ender
. CDR Enlistment Rate
SIN ‘CN”":‘I Cost/ Bidder's | - ° | Add:CDR CDR Details sBD | KPRA I;w;v :s" CBu(FuiCodejor | NTN | | L
ontractor . Overall moun i or| CE-04(),
o. Estimated Cost (Rs] Amount (Rs. es/No es/No J (Yes/No)
Firm Cost (Rs.) ol Rae NSla Above | ®s) (Rs.) o) o )| ¥ ) Deptt:) CE-04(ii), (Yes/No)
¥ ost ( % [RateX| low (YesiNo) & CE-10
(Full Code)
6 [Saeed Alam 10.600 20.00% | 0.00% Below 8.4800 233,000 904,000 | BOP CDR No. 7917799, Yes Yes Yes Yes Yes N/A  [2nd Lowest and
Cohtractor 7917798, dated: 08-05- Responsive
2026 Evaluated Bidder

After Detailed evaluation, M/S New Shah Construction Company is having the lowest evaluated responsive bid having contractor premium @ 32.80% Below on the estimated cost. The firm bid cost amount to Rs.
7.1232 Million and his (2%+ Additional) CDR amounts to Rs. 212000¢3477000)/-. M/S New Shah Construction Company, is recommended by the committee for approval, please.

Sub Divisional Officer
Kabul River Canal Sub Division Ppshawar

Member
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